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TAKE ‘ONE BITE AT A TIME OUT OF THE ELEPHANT’
SAYS FATHER OF PILE-DRIVING GANTRY CONGEPT

Elic H. Homsi will never lorget the firsr
dlay that his brainchilid, a pile-driving,
airder-launching gantry system, went
worle i a $192-million contact to baild
the Washinpron Bypass, a six-inile alter-
native route to Highway L7 in North
Carolina. “Next to my children being
born, it was the most exciting thing in my
life,” saws Tlomsd, singe 2003 viee presi-
dent of enginecting services for Flaron
Construction Corp., Longmont, Cao.

The pair of 392-ft long,
750-ton trusses have heen
placing 120-fi-long segments
and prshing out and driving
piles as heavy as 40 tons and
as deep as 80 {1 through sands
and clay. The design-build
project, held by Flatiron and
United Contracoors Inc.,
Chester, 5.C., now is 70%
complete,

“The svstem looks easy,

anul makes you think, ‘why didn't we
eome up with this a long time ago?™ says
Marle Mallert, Flatiran project manager.,
“Fhies our head engineer amid thats the
type of leadership we need ro think out of
the box.”

TTonnsi drew on his relationship with
Ttalian manutucturer Deal, which “has
developed most of my creations,” he says.
Cmrario-hased Berminghammer, a divi-
sion of Bermingham Foundaton Solu-
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A Drive and Launch. Homsi gathered a variety of industry minds fo develop his idea of a pile-driving truss.
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Homs! conceved the

patent-pending idea of &

Tat also

. making
it a wiable solution for
wotlands sites.

reaction wasn't ‘that can’ be done, it
crazy)’™ he says, “Lhat’s what T want,
Then T can say, ‘wly not'?” The soluton,
15 m tackle problems siep by step. “like
14 bites cut of an clephant. ¥ou cannot
swallow the elephant,” he explains.
TTomsd is avcustomed o projeets that
require innovative solutions. He worked
on a $2 L-million subconmact ro redesign
cast-m-place sleuclores o precast seg-
mental tor the Dallas High Five project,
And i 1992, he was involved in switch-
ing the crection scheme for Connecticut’s
first precast-concrete segmental bridge
from a winch-and-heam erection to an
overhead launching pantry {ENE
7427792 p. 26). With an engineer father
and wile, “it’s in the Blood,” he says.
By Aifeen Cho

tioms, also helped flesh aur Homsi’s ides.
Bob French, Flariron chiel operating
officer, “was not afraid o take on the
implementation,” says TTomsi. “lt was a
huge risk.”

When he frst thoughe of the pile-dri-
ving truss, Homsi brought in a group of
estimators, foremen, draftsmen and oth-
er construction specialists to sit dawn for
ower days and evaluate che ddea, “Tve nev-
er presented an idea where the initial
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